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11 chundo goamsrhgmsaalaua:anAmduwus (Marketing & Customer Relations Manager)
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aussau: swa:dga
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Business Acumen wWilasald Aunu waznanauunun1snain (ROI)
Relationship Management UssAnuduiiusgnAtuazadea
Communication & Influence Foansuazliiuiinielu/neuen
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AUINALNSNITNAIAUINITAVAIN 25% ANulanagns Advia warasesITU
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N15USMISANANNUSNAY/ AUy 20% n1sasInazSNYIAMNAUNUS
v Y Y v %

nsldvayauasranauunu (RON) 15% nslydayanatauainng
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o 4 4 4 -
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11 chundo goamsrhgmsaalaua:anAmduwus (Marketing & Customer Relations Manager)

8. msuUs:ljuAadwwsouua: 9-Box Talent Grid
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o | dhuniv Performance | Potential | Readiness (AW asJ
wsausSuduKuv)

AN | Ywiheugnen | as a9 Ready Now WIDUNAUNY

A dunus nelu 0-6
\Aou

AN | WInteIuNg G Uunane- | Readyin 1 Year LEIUNITUINGA

B AANRNA a9 dyaynasnIn
574

Ael I}:J:U%Wl‘imm ‘tJ’luﬂa'l\i—zjﬂ G Ready in 1-2 Years ADILATUINU

C aunusedeay/ NagNSNITNAIN

Useiiu
Al | WmTMIesed | U1unane-ge Unae | Long-term ABINAIUINTIE
D n15ma1a (CRM) Candidate HULAZAINT I

8.2 9-Box Talent Grid: chaghvmsdandu

ndu ] uusMmv

dunaa
Star / Top A A wauvuneidu Acting nn1sunsgranaziilasinisussaunisaly
Talent Uqg

High Performer | AaB w3sutlu Candidate SufU 2 NoumINEnNagNSAINALAzLANUEY

YIUNUIARYNgnagnsn1snalauas Coaching (N15a0UIL)

LYl o

High Potential

o

Tgaudstoyailunnuuaziasuniizgun

Trusted Expert
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