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1. f3udin 9 dhdnainegasiasuaziiung
 fearudandugs TusundnfusinasUBnuings
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. FunuYeIHAn eI
lifidgymsnuaunmuagnsdseu
. PavANBIgNAlARSILIANTAVLNY
. MDUALDIAINABINITVRINATbUAN YL Customization
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dlerudiesnisvesuilaaiivannnats udazviiogsiaduiy
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Snwauzang g fil
1. Cost Leadership tlasjanidlunsifiudinann Ingldsuyue
Hunagns ludnwazves “simgnnin” Sefesdnuazgluuiinaanng
il lsinnsnanAnANuAATaLAsYgmans (Economy of Scale)
2. Differentiation nsai1aanuuanesliAniusewiegsia
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4. Focus Wwneegil N3 “lwas” asludngugndndiil
ANuAeINTISlamEdI LileadgsianargIumsmaInludnuzYes
Niche Marketing
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(Manufacturing Operation and Value Chain)

TUMTIATIZRNEANLATANINIIARBUNIEUBNNINGINT BIANT
19 azdfeerh SWOT Analysis ifleRinsnzvigauds Strength (S) yaseon
Weakness (W) fitfudnanimagly uazdiaseilenta Opportunity
(0) gUassa Threats (T) Mduanimuindoumeuennisgsia 1ol
nsuisdsiduegaislutligtu Muvu vie Model fiianldinses

fifle “n1sTATeiiA3eYIen15a519RuAT (Value Chain Analysis)”
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- Operation fig N13ALTUNITAIUAN 9| (sauvtaman)
Tulsaau Tudiisnduedrebefiagdaddnmuifunisuimsnandn
wasannududeiintulugsi

- Outbound Logistic #3158109N15UUaN “EuA1” 88n2n
Tsauluganm

- Market and Sale #i915a189M A uMUN19ANTAAN
LAYNISIBURITINT LiteRspngnAlndoAudn

- Service 1913188 N5LIUSNNT ouwAzMaINTUY
Wleas1anme (Value) wazaudsesivla ignédnaufianela
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3379 WU Leadership N13USMN39 U0 UAN 9 1Tusy

- Human Resource Management Wa1500189015US11S
NUYAAATUAIUAG 9 é?uwiﬂmﬁaﬂasiqﬂﬂa NITUTIIU N3
WU wagilineusy iewauAnennuasiiny

- Technology Development Wa15109N15I98LAY
W (R&D) iveliAnuIanssulvial (innovation) adnawdn oyl 4
pongnanetaseliles
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- Procurement f371541D4N1590TDIRMINQAULNS 1Y
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ANUSUNITHAALAZAITANTUNT

A5USMsNsHAR LIy leans o lliiedla geudinansesnuds
AUTIaZINBOUVBITINANITHANTY 9 agrandnideddalamgie
o a 1% a . . [ 1 ~
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msazdudaniegsio Usvitunisanliugsio ldaasdiinegue
nsALugsNaLiie YA UYeIUTENgeEn (Maximize Share Holder)
Wity uadeeaiugsialvinn 4 auiiieades sunsdenulasy
HaUsvleviasan (Maximize Stake Holder) 3nnn1sasiugsiatu g me
A19819989 PBE (Philips Business Excellence) Ao Usveyilu
o a a Py [ a ¥ a o a . a
nsAniiugsia weanududelumn 9 suvesusenluase Philips

W15801 9 HTe (Criteria) 6119 9) ozl wtnusiaziite fadl

PBE Model

People People
Management Satifaction
9% 9%

Leadership Policy Process Custom er Business result
10% and Strategy 14% Satisfaction 15%
8% 8%

Resources Impact
Management on Society
9% 9%

ENABLE RESULT

50% 50%

¢ a v v a A 2 a vy y 2 a %
naugin1sUsEug1sl gsRaneudala deadudalunng du
MRUANBIAIINABINITHAEAUTINElIvaINALTIAEITRIuaL]
A UTAUNIALIUEINTY SAMITNNUYDIUTINLAYNAVBIUTEN
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ndAyfadlitenUssudenudan
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@ a 14 a
ANMUTUAAATUNITHER
wilsluanudeinisiasdudanisgsianfe In1sdanisnisudni
& a « a . 2 a Ao g VYa owa v
Wwide sz “n1swan” (Production) lufanssuivinlimansdud
(Product) eannlseu ivedaluduiusinavsagndn Aunmuesduen
(Quality) $1A183EUA (Price) LazAUEILNTAIUAITANDUAUATT
»391087 (Delivery) §1uANAINAITIANITNITHANTIEU

a < a 1% (% a 1% g a v [ (Y
nsnazludalusiunisianisnisnanlaty theatesividady

FiN9 9] A9Ld

1. m3fndenyiiafinesdssu (esamzuseniiduuion
o a A . . a a o v & |
YIUYIA %58 Multinational Company gatiama@1AsYLUUDE193N)

2. MIINRALS I ULNZ aw

3. nstmvuaIsnsnanfidunnsgu

4. ATINUHUNINERNLUTZANEAIN

5. NIATUANAUYUVDINGAF U

6. M3 aNltYALALEZITNITUTITNITNANAIN 9

veilfiionauausnufianelagegnveagnan (Maximize
Customer Satisfaction) 1uLe4
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Vision
with out execution
Is just
hallucination

- Henry Ford -
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(Industrial Engineer and Plant or Factory)

Y1AINTINYASMNAT (Industrial Engineering) Nueda F41N13
smAmnssufiAndestunMsiingiteya Ussifiuna 219unueL
oonuuuLarAmuANtadese q lunseuiumsudn ielvldnandam
Waviny @unsariuausuunskaaldegiavinsay wazaiig
ANuUaeadslun1sine falAdn Jennssugnaimnis aggnld
iledefsnumisiunisnanlulsany wilutlagtureuiisvesu
asouAgulURauiudY anfsgsAaliuinnsaividu q AlndiAes
AUIAINTINENEIMNTST bk N53TuATuN N1TUTNIIN15IANTT
AAINTIUILUU FAINTTUNITHER IAINTIUAMAIN NTEAIERS TAINTTY
M3UNFE5N MYINTUIMNTINNNST AFINTsuAUUasniy N153AnIs
Fenssu Imnssumsdanisuazladafing

3AAN3gAEMNT (Industrial Engineer) vanefis Amnslulssnu
yhmthil eenuuudalssny mandln Yseguilln idumsnsvudaingiiu
LaNARANIE1593UN15997U N1509NUUUNTTUIUNITRNERALAE
Bansvhau endnsmilildmudmnouaziinaiuuasnionngs
Tulssauuazaniuivhaiu uenaindauresimnsgnainnisens
Aendesliamsmuguaunim nsuszAugmAmM nMsanaInis
UFTRa ATlde Yan Wy uagnineinsdu g yulufunuudlusas
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agluszAunneInts Inevnnadsene g lunisaiuau W Uudss uily
WariuUsgansnmnisiaulisuaian

Usinasdveaimanimnsgnamnsilanfie
1. Frederick W.Taylor 3mnsgaannisyiewini gildde
Indu “Tauran1sdanisuuuingmansuazifinsugaanng
(Scientific Management and Industrial Engineering” 5L
wadANsFneEeanar (Time Study) wildlaszinisieuses
wiineluanenswdn Insusniduneges Job Element) uaadunan
(Stop watch) Sugosatu sl f.6.1881
2. Frank B.Bilbreth 3mnsgaamnisyienidn §ildded
Wu “Oaunieienssunisdnnis (Management Engineering)” 1wy
wniunediansineiniswedeuls (Motion Study) unldBinsnzsinis
vhauvesniinaluameniman Weuiuusnmaiedeulmnisyiem
U st p.a.1885
ndniudufun wnAnuazndnnisvessunansdiassviny
fgnitanndeidedlagimnsgnavnisiusio q 1n sunanendumans
Va3 3mnssugeamnsunaneludagiu

N1SUS:NOUIBIBWUDVIAINSYOATIKNNS
Tfuus:inAlng

A013AINT %’@éigqﬁumﬂuwasiwﬁmzﬁaﬁﬂaﬂi W.A.2542 Hanug
Guiliyaea siwihleenlueyawliuigiuszneuinTnimnssuaiuay
'ﬁauﬁaﬁmiwﬁﬂiﬂuauﬁgmﬁaLﬂﬂﬂaﬂuaumm SusesUTan
Usemetletnsvteraidnslumsussneuin@nimnssuaiueu Susesus
g g lumsUsznoUivdwimnssueuay Taaue Ly Saues
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.7.2505 {uiuIn1an1sAuANtIduNsUsENeuIR EWimnssuaIuAx
Fovmeaudaindnnsiduavimnssles) Imnsaeiona
Aenssuliin Fmanssuenannis Ianssumilaus IAnIsuad
Amnssudaindon lag Anznssun1sAUANNITUTENOUITITN
AwNNTIUAIUAN (N2.) i fisiufanmsaufismualunses R
AnanTRgUsEneUAn IWimnssumuAn fiUstasdazUsznouindn
AINTSUAILANARIdiAnaNtRATUTIumUNsE TR Inedesdl

a

g
AnAlIUUiyaTImnssumansluaufiveulueyyinainanidiu
i n.2. Susemdngns
N3V YARIAINT W.A.2542 Usemealusnsiaayunw il
116 meuit 120 n. Wotuil 29 waednieu 2542 uasiinateduldmaus
fudl 30 wgAdnieu 2542 an1ieang Muihfiynsensuny
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1. Tuaygn UsennnAieans (Associate Engineer)
2. Iuaqwﬂmﬂ UszanandnIeins (Professional Engineer)
3. Tuayny1n 4 Useunyqalimng (Senior Professional Engineer)
4. luayg1n 9 fikey
AMINTWAAETEAURVBUWANITUTENDUIVIINIAINTTUATUAN
Mlaanizeay Usean wazauia nsvitauwanansiuly glasu
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